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EAST AYRSHIRE COUNCIL
EMERGENCY POWERS COMMITTEE

MINUTES OF MEETING HELD ON WEDNESDAY 12 JUNE 2002 AT 0930 HRS
IN THE MEETING ROOM, COUNCIL HEADQUARTERS,
LONDON ROAD, KILMARNOCK

PRESENT: Councillors Drew Mcintyre, Eric Jackson, Daniel Coffey, Harry Wilson
and Provost Jimmy Boyd.

ATTENDING: David Montgomery, Chief Executive; John Mulgrew, Director of
Educational and Social Services; Jim Lavery, Director of Homes and Technical
Services; David Mitchell, Head of Administrative and Legal Services; Alan Paterson,
Principal Quantity Surveyor; and Jennifer Morrison, Administrative Officer.

APOLOGIES: Councillors Douglas Reid and Jimmy Kelly.
CHAIR: Councillor Drew Mclntyre, Chair.

EXCLUSION OF PRESS AND PUBLIC

The Committee resolved that under Section 50A(4) of the Local Government
(Scotland) Act 1973, as amended, the Press and public be excluded from the
meeting for the following items of business on the grounds that they involved the
likely disclosure of exempt information as defined in paragraph 9 of Schedule 7A of
the Act.

REMOVAL OF ASBESTOS AT DOON ACADEMY,
AYR ROAD, DALMELLINGTON (Item 3, Page 2566, 99/02)

There was submitted a joint report (circulated) by the Directors of Homes and
Technical Services and of Educational and Social Services which advised of the
discovery of further asbestos material at Doon Academy during the course of the
initial asbestos removal works, and the resultant additional costs.

It was agreed:

0] to approve the actions taken to date in respect of the asbestos removal works
and to approve the expenditure incurred; and

(i) otherwise to note the contents of the report.

REINSTATEMENT WORKS FOLLOWING THE REMOVAL OF ASBESTOS
AT DOON ACADEMY, AYR ROAD, DALMELLINGTON

There was submitted a joint report dated 11 June 2002 (circulated) by the Directors
of Homes and Technical Services and of Educational and Social Services which
advised of the nature and anticipated cost of reinstatement works at Doon Academy
following on from the asbestos removal operation which was currently being
undertaken, and which sought authority to negotiate the contract for the
reinstatement works.

It was agreed:
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() to approve the action taken to date including the hire of additional classroom
units;

(i) in terms of Standing Order 10(2) relating to contracts, to approve the
negotiation of the tender for the reinstatement works at Doon Academy,
Dalmellington with Central Building Contractors (Glasgow) Ltd, in accordance
with established benchmarking criteria, and subject to the agreement of
satisfactory timescales and rates for the works; and

(i)  otherwise to note the contents of the report.

The meeting terminated at 0950 hrs.
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